Appendix 5 — Council’s overarching criteria

Council-wide overarching criteria
Agreed by Cabinet on 8" February 2011

Criteria

Rationale

Link to strategic priorities e.g.

- council priorities

- Sustainable Community Strategy
Outcomes

- agreed HSP thematic board
outcomes

How this activity is essential to achieving
council and partnership priorities

Link to statutory obligations

Why the council needs to fund this activity

Maximise outcomes: link into
performance measures

How this activity improves the health and
wellbeing of local communities

Impact / effect / improvement(s) of
service delivery to local community

e How we can focus this activity on
people most in need

e What can make this activity more
effective

e Other local bodies exist which could
provide this activity e.g. the private
sector, third sector or citizens could
provide this activity, whole or in part

¢ How we make sure that payment to
service providers links to achievement

Maximise value for money: including
long- and short-term financial savings

How we can provide this activity at lower
cost

Local connection/presence in Haringey

Support local organisations and businesses
where appropriate.




